
DAY ONE

REFLECTION WORKSHEET

Please use this worksheet
throughout the conference to
take notes and dive deeper in

the sessions and activities. 
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DAY ONE

Measure your Privilege Activity 

What does privilege mean to you?

Did you discover any new privileges you have that you may not have been
aware of before?

How can you use your privilege to uplift and extend access to others? 



Can white supremacy exist without "white" people? Explain.

Why do we spend so much time discussing race and so little time talking
about capitalism? 

Who benefits and who is penalized by this myopic analytical frame?

White Educators' Guide to Equity
Breakout Discussion

SESSION 1



As mentioned during the book talk,"good teaching is good teaching" as
Gloria Ladson-Billings has argued. How can the practices in a book
ostensibly about race and racism be used to create more supportive and
nurturing learning environments for all students?

Why is it particularly important for community college educators who are
labeled as "white" to understand the legacy of racism and how this legacy
has acculturated us into believing and investing in white supremacy? How
does this investment impact our teaching?

White Educators' Guide to Equity
Breakout Discussion Cont'd...

SESSION 1



 What aspect of equity seems most
important and why?

(E.g., racial, gender, etc...)

Notes

A Bay Area Equity Pilot Program for
Community College Leadership

SESSION 2 



Resistors/Deniers

Ambivalent
Acknowledgers
·

Sympathetic
Acknowledgers

Empathic
Acknowledgers

Justice-advancing
Change Agents

Emotional/
philosophical

Cognitive/
Emotional/
Sympathetic

Experiential/
empathic

Firsthand
experience with
racialization

Note: There may still
be an experiential or
conceptual distance,
but their love of
justice is
demonstrated by
working in solidarity
with BIPOC peoples,
to disrupt systemic
oppression.

·Playing the race card
·Playing the victim, victim
mentality
·Culture of poverty
·Meritocracy
·“Get over it.” (oppression)
·All lives matter

“Well, I never owned slaves.”
·“That’s messed up, but that’s just
the way it is.”
·“What am I supposed to do
about it?”
·“It was 400 years ago; look at
(insert other peoples of color)”
·I have BIPOC friends.

·Association with racism/inequity
is largely depersonalized
·Peoples victimized by inequity
also depersonalized
·Do not see inequity as systemic.
Do not see racialized peoples as
individuals.

·“I feel your pain.”
·“I can imagine/ understand why
you feel what you feel.”
·“I get it.”
More concerned about individual
acts of racism than systemic
racism

·May still be experiential
distance, however, they
emotionally, empathically, and
philosophically understand that
solidarity is necessary to
overthrow systems of
oppression.
·Understands that oppression is
a problem, morally wrong and
must be stamped out, regardless
of personal experience.
Impelled by a love of people
and/or a love of justice.

Conscious/subconscious belief in
white supremacy and conversely non-
white inferiority; belief that BIPOC
peoples want to take what white
people have; acceptance of racist
ideas; warped sense of deservedness

Nonconscious belief in white
supremacy and conversely non-white
inferiority; there may be a belief that
BIPOC peoples want to take what
white people have; this positionality is
commensurate with acceptance of
racist ideas and warped sense of
deservedness.

Often this positionality is made
manifest by performative allyship.
There is a large swath of European
American liberals that fall within this
category. This positionality is animated
by the belief that while oppression is
problematic, it’s someone else’s
problem. They genuinely feel bad for
what is happening, but don’t feel that
it is their problem.

There may still be experiential
distance, however, they are further
along in this process then sympathetic
acknowledgers in that they have also
experienced some things and are able
to put themselves within the feeling of
the people being oppressed. These
are people that are on the way to true
allyship.

This positionality is made manifest by
work done in solidarity with hyper-
marginalized groups. This is where
true allyship can flourish and be made
manifest in pursuit of real justice-
centered transformation. This work
must be impelled by a love for justice;
otherwise, it will fail. Righteous
indignation is necessary, but it’s not
enough. Love has to win because love
is more enduring.

Antiracist Growth Mindset Self Assessment

In my nearly two decades of experience as a Race, Equity, and Inclusion (REI) practitioner, consultant, trainer and scholar,
there are essentially five categories of people I frequently encounter in this work. Of course, these categorizations are not
intractable—people can move within and entirely outside of this chart. I contend that anyone that is interested in and willing
to work towards developing an antiracist growth mindset is capable of doing so (of course to varying degrees). Use this chart
for the self-work to begin in earnest.        ~ Dr. Jeremiah J. Sims



Until They're All Free - Breakout Discussion
SESSION 3

DAY TWO

Guided Pathways IDEAL Fellowship
SESSION 4

Notes

Notes



What influence does the campuswide equity committee/task force have
on policy or procedure? 

Does my college have an equity plan that maps out the phases that
centering equity will come to fruition?

Has my college done an equity audit that provides a 360 degree look at
the equity-advancing opportunities that exist at our campus?

Fight, Flight, or Freeze: 
Institutionalizing Equity in Our Colleges

KEYNOTE DEEPDIVE



What policy are you evaluating?  

It is innovative if it moves us away from
our current inequitable structure. It
recognizes that our current status quo is
built upon the foundation of and in
support of white supremacy.

Innovative

How does the current policy perpetuate
structural inequity?

 

Policy is written and/or implemented in
such a way that equity impact can be
measured. This will be evident in a policy
that intentionally addresses inequity.

Measurable

How is the impact on equity being
assessed with this policy/practice? If it is
not, how can it be?  

It is purposeful if it is takes the first
position that everything we do positively
impacts some and negatively impacts
others. There is no middle ground. It is
purposeful if it takes into account and
addresses the disproportionally impacted
groups.
Does this policy account for the additional
barriers minoritized students face due to
anti-Blackness and racism?
Does this policy simply hope for the best,
or was it designed to address specific
inequities?

Purposeful

 Who is being privileged and who is
being penalized?

 



It is antiracist if it takes the first position
that, by default, far too many of our
policies and practices are based on racist
ideas. Therefore it is only antiracist if was
designed to be that way.
How can we work to stop and ameliorate
the effects for poor ethno-racially
minoritized students of color?
How can we effectively apply an anti-racist
growth mindset to this work?

Antiracist

In what ways is the policy failing to
combat anti-blackness and other forms
of racism?

 

It is caring if it is evident to students that
the effort was made to take care of their
different considerations and situations.
They can see and/or feel the love.
How will this better the educational
experiences of the most marginalized
students?

Caring

How does this policy ignore the needs
of minoritized people, in word and/or in
deed?

 

It is transformative if it disrupts the
current campus culture in a way to be
more welcoming, inclusive and safe for all
of the students we serve, especially our
poor, ethnoracially minoritized students
of color.
Does it transform the educational
atmosphere such that we as a campus
community are closer to realizing
educational equity for all students?

Transformative

How is this policy holding the institution
back from a more equitable culture?

 



DAY ONE

THANK YOU! 
FOR ATTENDING THE CONFERENCE

2022

Additional Notes...
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